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Date: 4 March 2011 
 
 
 
Dear Inger, 
 
The Consortium Board (CB) of the CGIAR has the pleasure to submit to the Fund Council 
(FC), for its consideration and approval, the CGIAR Research Programme (CRP), entitled 
“Integrated agricultural production systems for the poor and vulnerable in dry areas”. 
 
The CB considers that this proposal (CRP1.1) provides an excellent foundation to develop an 
integrated agricultural production system for dry areas, where the thematic area involved 
(“Integrated agricultural systems for the Poor and Vulnerable”) is one of the most innovative 
in the CGIAR reform. The proposal submitted by ICARDA (lead Center), Bioversity, CIAT, CIP, 
ICRISAT, ILRI, IWMI, ICRAF and WorldFish is very well written, and the framing and 
justification are indeed relevant and demonstrate that much thinking has gone into this 
proposal. 
 
The CB appreciates the great effort made by the proponents in this revised version dated 28 
February 2011 to address the comments provided by the CB and those provided by the four 
external reviewers (including one on Gender) to the first submission of 1 September 2010.   
 
As concluded by the CB in its first meeting in March 2010, the three CRPs under this 
thematic area addresses issues that are at the core of the CGIAR reform, and it fully 
recognizes the particular difficulties of the task. Hence, the process for developing and fine-
tuning CRP1s will be a process of learning-by-doing, requiring a lot of feedback loops for 
improving its content, which will be always enhanced by the action research needed for 
implementing CRP1s.   
 
The CB notices that in this revised version the proposers have provided a new framework, 
and renamed the Strategic Research Objectives (SRO) into four strategic research themes 
(SRT). This incorporation certainly enhances the strategic coherence and clarity of 
objectives for this CRP. The CB understands that further details on the methods to be used 
for prioritizing activities will be established at global and regional inception workshops to be 
convened by the proponents immediately upon final approval of this CRP by the Fund 
Council.  These should be reflected in the operations plan of this CRP  
 
In reference to the delivery focus and plausibility of impact, the CB recognizes the changes 
made in this revised version following the guidelines provided to early proposal regarding 
the impact pathways section. The proponents also make a great effort to align the impacts 
to the System Level outcomes (SLOs) defined in the SRF. However, the efforts for 
“genderizing” CR1.1 are at an early stage. Therefore, the CB asked the proposers that in line 
with the decision taken by the CB at its meeting in Hyderabad in early February 2011, 
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gender issues will have to be revisited and finalized in all CRPs in accordance to the 
guidelines provided by the scoping study commissioned by the CB within the next six 
months. 
 
The quality of science of CRP1.1 has a huge potential for operating a shift from “business as 
usual” in the CGIAR. The Consortium Board totally agrees with the external reviewers who 
stress that the framing of the overall questions and the overall rationale and justification are 
very good and convincing. In addition, the Board particularly appreciate some of the 
excellent analyses of constraints and opportunities for intervention, in the framing of each 
strategic research theme (SRT).  
 
There is really a strong effort to open CRP1.1’s partnerships to different stakeholders, 
including research organizations (NARS and advanced research institutes) as well as NGOs, 
farmers’ organizations or policy makers (see Table 6).  The CB understands that the sub-
Saharan Africa Challenge Program has been an active partner for developing this proposal 
and will be fully participating in the implementation of CRP1.1 through its relevant pilot 
sites. A NARS strengthening proposal that provide details on how they will improve their 
capacity for agricultural system research-for-development will be included as working 
document with M&E indicators for the inception workshops. 
 
CRP1.1 management fits well with the principles underlining the reform. The CB particularly 
appreciates the inclusiveness of the management structure proposed. The links with other 
CRPs are clearly specified in the proposal. The CB considers that relevant CRP leaders be 
engaged in CRP1.1 inception workshops (particularly when sharing benchmark areas or for 
developing joint research). 
 
As in the case of all other CRPs approved, details for monitoring and evaluation (M&E), and 
M&E indicators need to be fully elaborated, and should also be an important agenda item 
for discussion with partners in the inception workshops of CRP1.1. 
  
The CB accepts the details provided for the budget of CRP1.1 in this new version. It 
considers advisable, that the budget line for partners be further elaborated and presented 
at the Fund Council, in order to have information on how much resources will be allocated  
outside the CGIAR for implementing CRP1.1,  
 
The governance structure is well thought, with four levels of committees and a clear share 
of responsibilities among identified individuals. 
 
The CB appreciates the overall quality of this proposal. The CB appreciates that this CRP has 
been conceptually one of the most difficult to conceive and bring a new challenge for 
implementing it with multiple partners in the dryland areas, where many poor people live 
with marginal resources. As such, the CB values the significant effort of the proponents in 
the elaboration of this CRP.  We are pleased to highlight that this CRP aligns very well with 
the four Systems Level Outcomes identified in the SRF.  
 
In submitting this proposal for the approval of the Fund Council, the CB would like to stress 
the importance and relevance of this CRP in the current CGIAR reform process. Agricultural 
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production system research should be given greater importance in the CGIAR and 
progressively become the focal point for the integration of commodity and natural resource 
research. As mentioned above, we acknowledge that some aspects of this Program (M&E 
and activity prioritization) will be elaborated in the forthcoming inception workshops. This 
issue was discussed with the lead center that reconfirmed the commitment of the 
proponents to fully implement these workshops. The CB considers that the deferred 
consideration of these two issues does not detract from the quality of the proposal’s 
substance and, as such, should not be an impediment for the CB approval of this CRP.   
 
For all these reasons, the Consortium Board strongly recommends the approval by the 
CGIAR Fund Council of CRP1.1. This will send a strong indication that the CGIAR system is 
indeed changing. 
 
With my best regards on behalf of the CGIAR Consortium Board, 
 
Carlos Pérez del Castillo  
 
